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1. Interview Board members, staff,               Publish                                               Publish                            Publish 

    community residents, etc.       _________ first ad in            _______________ second ad in     _______ third ad in 

                                                                       Education                                           Education                       Education 

2. Prepare Leadership Profile                        Week                                                  Week                              Week 

 

3. Begin informal publication of vacancy       

 

4. Approve selection criteria, advertisements, etc. 

 

__________________1. Contact potential candidates:  letters,  

telephone, network ___________________________ 

 

                                    2. Receive applications/prepare individual folders 

Search ends _______   1. Board interviews finalist candidates 

 

        2. Site visit is scheduled 

 

             1. Consultant review of applications       3. New superintendent is selected 

 

             2. Consultant interviews applicants          4. Contract signed and publicly announced 

 

             3. Selection of preliminary slate       _____1. Reception for superintendent 

 

             4. Background checks                2. Community introduced to supt 

                        Transition activities continue 

             5. Determination of interview process 

 

             6. Presentation of preliminary slate 


