BWP & Associates

Search Calendar

Week | Week | Week | Week | Week | Week | Week | Week | Week | Week [ Week

1 2 3 4 5 6 7 8 9 10 11
1. Interview Boafd members,|staff, Publish Publish Publish
community residents, etc. | firstad in second ad In | third ad in
Education Education Education
2. Prepare Leadefship Profile Week Week Week

3. Bpgin informgl publicatior] of vacancy
4. Approve selection criteria,|advertisemehts, etc.

1. Contact gotential candlidates: lettdrs,
telephong, network

2. Receive applications/prepare indiyidual folderg

Week | Week | Week | Week | Week | Week | Week | Week | Week | Week | Week
12 13 14 15 16 17 18 19 20 21 22

Search ¢nds L 1. Boardl interviews finalist cand{dates

2. Sitq visit is scheduled

1. Consultar)t review of applications 3. New superintgndent is seldcted

2. Consultarjt interviews [applicants 4.|Contract sigped and publicly announged

3. Selection [of preliminayy slate __ | 1. Receptiof for superintendent
4. Background checks 2. Communiity introduced to supt

Transitign activities ¢ontinue
5. Determingtion of intenview proces

6. Presentation of prelimjnary slate




