
BWP & Associates 

Superintendent Search Flow Chart 
 

  Board of Education     Consultants, BWP & Associates 

 

 

 

 
 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

Approves Selection 

of Consultant Interview Board, Staff, Community Representatives 

Select and Interview Semi-Finalists 

Develop Leadership Profile 

Publicize Search 

Publish Vacancy 

Utilize National Network to Generate Qualified Applicants 

Conduct Background Checks 

Conduct Preliminary Reference Checks 

Determine Interview Process 

Approves Selection 

Criteria, Brochure, 

Ad Content 

Interviews Selected Candidate(s) 

Interviews Finalist(s) 

Visit Site(s) 

Extends Offer 

Announces Appointment 

Superintendent Assumes Position 

Assist Contract Development 

Present Slate to Board and Prepare 

Board for Interviews and Site Visit 

Coordinate Announcement 

of Appointment 

Assist Transition to New Superintendent 

Send Letters 

of Regret 


